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Project Example: 

Former Studebaker Administration Building 

635 S. Main Street, South Bend 

A developer approaches the City of South Bend with plans to redevelop the former Studebaker 

Administration Building on the south edge of the downtown.   

The former headquarters building looms 

large. The four-story, 120,000 square 

feet, brick and concrete building was 

built in 1909 and fills a city block 

between Main Street on the east, 

Lafayette Boulevard on the west, the 

railroad viaduct on the north and Bronson 

Street on the south. It has been vacant 

for the past thirteen years and has been 

prone to criminal mischief and public 

safety concerns for most of that time.  

The proposed project would include a 

mix of residential, retail, and office space and fits within the city’s and region’s comprehensive 

plan. Renovation estimates exceed $20 million.  

The economic risks tied to the fact that the building has been vacant for more than 13 years, 

concerns about the neighborhood, and the fact that little development like this has occurred in 

the city for many years—leave a gap in the financing that the private sector cannot fill on its own. 

(The investors are going to invest these dollars somewhere, and higher returns can be easier to 

achieve in other cities and states.)  

The developer and the city will meet to discuss potential local incentives, which could include 

things like tax abatement and tax incremental financing. A gap remains in making the project 

economically viable, hence the vacancy for the past 13+years. The project would not be eligible 

for a DINO Tax Credit, it is not a former Industrial Building, nor a CReED Tax Credit, the CReEd 

District expires in 2019.  

The developer and city would apply to the RDA to ensure consistency with the regional 

development plan.  If the RDA concurs, the developer and the City would approach the IEDC for 

the REGIONAL DEVELOPMENT TAX CREDIT and the IEDC would decide if, and how much (up 

to 25% of total investment), is appropriate for this project.  
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The developer and city would apply to the IEDC for the REGIONAL DEVELOPMENT TAX CREDIT 

and the IEDC would decide if, and how much (up to 25% of total investment), is appropriate for 

this project.  

The developer and investors could then receive the tax credit applied against their Indiana income 

tax liability after the IEDC has certified that the investment has occurred.  

 


