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Project Example: 

100 Center Complex 

100 Center Street, Mishawaka 

A developer approaches the City of Mishawaka with plans to redevelop the former 100 Center 

Complex in the heart of Mishawaka’s Downtown and adjacent to the redevelopment of the 

former Uniroyal Complex. The property once housed the Kamm & Schellinger Brewery. Buildings 

in the complex date back to the 1850’s, 1870’s, and 1890’s. The Brewery closed in 1951. In the 

1970’s the complex was redeveloped to include a mixed-use retail, residential, commercial and 

office uses.    

The 120,000 square foot 

complex is now mostly vacant 

and has become a nuisance for 

the City. Developers have 

estimated many millions of 

dollars will be needed to 

redevelop the property. The 

Code Enforcement 

Department and the current 

owner are battling over 

required maintenance and 

upkeep of the buildings. The 

City has levied several fines.   

The new owners envision a 

revitalized complex filled with shops, restaurants, business offices, a craft brewery, and 

apartments. The complex sits next a large redevelopment area in the heart of Mishawaka’s 

downtown. Currently, a 232,000 sq. ft mixed use building and parking garage are being 

constructed on that site, as well as various other office, retail, and residential uses.  

The economic risks tied to the fact that the building has been mostly vacant and in disrepair for 

many years, and the fact that little development like this has occurred in the city for many years—

leave a gap in the financing that the private sector cannot fill on its own. (The investors are going 

to invest these dollars somewhere, and higher returns can be easier to achieve in other cities 

and states.)  

The developer and the city will meet to discuss potential local incentives, which could include 

things like tax abatement and tax incremental financing. A gap remains in making the project 

economically viable, hence the vacancy for many years. The project would not be eligible for a 

DINO Tax Credit because of it most recent former uses, nor a CReED Tax Credit, it is not located 

in a CRED District.  
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The developer and city would apply to the RDA to ensure consistency with the regional 

development plan.  If the RDA concurs, the developer and the City would approach the IEDC for 

the REGIONAL DEVELOPMENT TAX CREDIT and the IEDC would decide if, and how much (up 

to 25% of total investment), is appropriate for this project.  

The developer and investors could then receive the tax credit applied against their Indiana income 

tax liability after the IEDC has certified that the investment has occurred.  

 


